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Truancy Diversion Program

Adelphoi’s Truancy Diversion program addresses truancy by work-
ing with both students and their families to meet their unique
needs. Serving the Towanda, Sayre, and Athens School Districts in
Bradford County, the program is child-centered, family-focused,
and trauma-informed. It supports youth with emerging to chronic
truancy issues, helping them and their families identify the under-
lying causes and strengths that can improve school attendance.

Through assessments, counselors work with families to build a
plan that fosters better communication with schools, strengthens
relationships with teachers, and empowers students to succeed.
Weekly face-to-face and phone check-ins ensure continuous sup-
port. The program also collaborates with courts and local magis-
trates, reporting progress and attending hearings as needed.

Aftercare planning is key to sustaining long-term success, and
quarterly outcome reports are provided to Children and Youth Ser-
vices as required.

Admission Criteria

Youth must:
Be of school age
Live in Bradford County

Attend a school in Towada, Sayre, or Athens School District
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Program Specifics

The Truancy Diversion Program works with students, families, and
schools to develop a plan that improves school attendance. A team meet-
ing is held within the first week of referral, and a School Attendance
Improvement Plan is created within 30 days. Key program goals include:

Identifying and minimizing barriers to attendance.
Supporting at-risk students to prevent Habitual Truancy charges.

Monitoring students and providing educational support to deter tru-
ancy.

Forming a multidisciplinary team to stabilize families and reengage
students.

Empowering parents with skills to improve and sustain attendance.

Using evidence-based practices and connecting families to communi-
ty resources as needed.

Developing a sustainable aftercare plan before services conclude.



Why choose Adelphoi?

- Strong continuum of care
« OQutcomes-driven,

- Cost-effective
- 80% of kids remain out of

evidence-based programs care for at least 1 year
» College and vocational - 80% of youth
scholarships successfully complete
services
Recent Accolades

Juvenile Court Judges’ Commission
(JCJC) Residential Program of the Year
Award for Middle Creek Female Secure

Greater Latrobe-Laurel Valley
Chamber of Commerce Non-Profit of the
Year Award

JCJC Residential Program of the Year
Award for Middle Creek Male Secure

PA State Business and Professional
Women’s Organization Employer of the
Year Award

District 3 Business and Professional
Women’s Organization Business of the

Year Award

Comparably Top 100 Best Leadership
Team Award

JCJC Residential Program of the Year

for Vincent Home

JCJC Residential Program of the Year
Award for Williams House
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