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LOCAL CHURCH LETS YOUTH KNOW
THEY ARE NOT ALONE
“In every neighborhood, all across our country, there are good
people insisting on a good start for the young, and doing
something about it.” – Mr. Fred Rogers
Mr. Roger’s words ring true in the town that he grew up in. Community support
and insistence on a good start for the youth in Adelphoi’s programs helped
grow the organization over the past fifty years and is manifested in the
transformative work done today.
Recently, the members of Charter Oak Church embodied this spirit of giving
through their involvement with Adelphoi. They felt a calling to reach out to
children who were in placement in Adelphoi’s group homes. In the spirit of
Christmas, families baked festive Christmas cookies and delivered the trays of
assorted cookies to each group home. The carefully decorated cookies were
a welcome home-baked treat for the youth who spent Christmas away from
home.
Charter Oak Church members furthered their support of Adelphoi youth by
“adopting” Vincent Home and purchasing a gift for each youth at Christmas.
The thoughtful gifts were purchased specifically for each youth and a note of
encouragement was included with the gift.
The recent partnership between Adelphoi and Charter Oak started when
church member, Melissa Lesko, reached out to see how they could serve
Adelphoi. “Charter Oak is a church on mission and as a local mission leader, I
seek out people who need extra love for our church family to come around. As
Jesus said, ‘love one another as I have loved you’ so we are doing as much of
that as we can,” said Melissa.
According to Beth Latuch, Unit Director of Vincent Home, “The youth at
Vincent Home are extremely grateful for the interactions, gifts, and prayers
from the members of Charter Oak Church. The youth have expressed how
much they appreciate their support during a time in their lives when they are
unable to be close to their families and home communities. They are looking
forward to building positive connections with the church members who have
been very gracious to them.”
In 2022, members of Charter Oak Church are continuing their support of
Adelphoi youth by meeting with the youth, reaching out to the boys at Vincent
Home on their birthdays, and starting a care bag project for each boy who
enters the program. As a teenager entering care at Adelphoi, fear of the
unknown and being away from home can be distressing, especially when a
teen enters one of Adelphoi’s residential programs. Youth often arrive at a
program with little or no belongings, feeling alone and unsure of what the
future holds for them. A similar program for the girls who enter Adelphoi,
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called the “Helpful Hangers Care Bags,” has been in existence for
several years, run by volunteers Claudia Narcisi and Donna Molito. But
the resources have not been there to provide the bags for the boys,
until now.
Volunteers will fill black duffle bags with donated items such as
shampoo, body wash, deodorant, socks, underwear, and sometimes
a new sweatshirt. Each bag will also include a note of encouragement
from the volunteers who have put the bags together. The bags are for
the boys to keep and will be provided to the youth as they begin the
intake process at Adelphoi.
Throughout Adelphoi’s fifty years of existence, generous community
support and encouragement has continued to grow. With programs
such as the care bag program, youth know that they are supported not
only within Adelphoi, but also within their community.
Charter Oak Church members deliver
gifts to Vincent Home.

If you wish to donate to the Adelphoi Care Bag
Project, please contact Megan Keys at
megan.keys@adelphoi.org or 724-804-7108.
Items for the boys and girls care bags must
be new and include:
• Shampoo

• Sports bras

• Soap

• Lotion

• Deodorant

• Hair products

• Socks

• Combs and
hairbrushes

• Crew neck
sweatshirts (no
writing)

• Body wash

Adelphoi youth
enjoyed the
special treat!

Rabon and Karen Johnson prepare
care bags for the boys at Adelphoi.

Pastor Andrew and Charter Oak youth deliver Christmas cookies.

STUDENTS AT AEI AT
ALBERT GALLATIN
WORK ON SELF-ESTEEM
BUILDING ACTIVITY

Nancy Kukovich, Adelphoi CEO with
Michael Ciotti, owner of 512 Coffee and Ice Cream

CAFE PURCHASES PARKLET
FROM ADELPHOI

All too often kids miss the positive things
and focus on the negative. Ms. Sam’s
group at Adelphoi Education at Albert
Gallatin is working on building their
self-esteem. They recently created
collages of positive words that describe
them. The project encouraged the students
to see the good in themselves which is
critical to their emotional development.

Adelphoi recently sold a parklet in downtown Latrobe to 512 Coffee and Ice
Cream as part of a collaborative effort to revitalize the area. The formerly
vacant lot, which is located on Ligonier Street across from the café, was
acquired by Adelphoi several years ago as part of a Westmoreland County
beautification project. Since then, Adephoi staff and volunteers have
maintained the small lot. The parklet will now be used by 512 Coffee and Ice
Cream as a sitting area for their customers as well as visitors to the area.
512 Coffee and Ice Cream opened in 2021 in one of Latrobe’s oldest 19thcentury residential buildings. The building was renovated by owner Michael
Ciotti and his father Paul, who wanted to help revitalize the community.
The Ciotti’s also operate a bed and breakfast in the building for out-of-town
visitors.

YOU DID IT...

THANK YOU for helping more of our kids during the holidays than ever before!

2021

135 DONORS

gave
$23,454

which
helped

469 KIDS
*as of 2/1/2022

FAMILY FINDING COLLABORATION WITH WASHINGTON COUNTY BEGINS
Adelphoi is excited to announce the start
of a Family Finding service in collaboration
with Washington County.
The goal of Family Finding, originally
designed to serve older youth lingering in
foster care, is to find and engage relatives
and other kin to provide options for legal
and emotional permanency. Originally
developed by Kevin Campbell and
colleagues in the state of Washington, the
model was inspired by the family-tracing
techniques used by agencies such as
the Red Cross to reunite family members
separated by war and natural disasters.
Family Finding also addresses racial
disparities in the child welfare system
through prioritizing permanent connections
with families and the inclusion of families
throughout the process.
“We are excited to launch this new
initiative with our long-time partners in
Washington County,“ said Theresa Matson,
Adelphoi Vice President - Community
Based Services. “This Family Finding
initiative will establish a lifetime network
of support for children and youth who
are disconnected or at-risk of placement
outside of their home and community.”

1.
3.

THE FAMILY FINDING MODEL
Discover at least 40 family members
and important people in the child’s life.

2.

Engage multiple family members and
supportive adults through participation
in a planning meeting .

Plan for the successful future of the
child with the participation of family
members.

5. Evaluate

the permanency
plans developed.

4.

Make decisions during family meetings
that support the child’s legal and
emotional permanency.

6.

Provide follow-up supports to ensure
the child and family can maintain the
permanency plans.

Adelphoi, a premier provider of foster care
services in Southwestern PA, has been
placing foster kids successfully for over 30
years. Through a strong system of care and
exemplary foster families, Adelphoi is able to
help these children grow and develop within
a healthy family environment.

Adelphoi offers foster care services based
upon the needs of the child, including
Teen-Focused Foster Care Intensive Foster
Care for youth with more intense problems
and Pregnant and Parenting Care to work
with pregnant teens and new mothers.

ADELPHOI TO IMPROVE FOSTER CARE
WITH SUPPORT OF HILLMAN FOUNDATION
As part of its admissions process, Adelphoi
utilizes a software called FirstMatch® to
match youth with the right residential
program for them within its system of care.
With the help of a grant from the Henry
L. Hillman Foundation, Adelphoi will also
be able to use FirstMatch to match foster
youth to most compatible family for them.
Currently in Pennsylvania, 66% of youth
in residential placement within the child
welfare, juvenile justice and behavioral
health systems have been in one or
more previous placements. FirstMatch,
developed by Adelphoi, is an innovative
software solution designed to reduce
the total number of child placements.
FirstMatch uses predictive analytics
to recommend the most appropriate
treatment program for a youth who has

been referred for care. By matching a
youth with the right program the first
time, FirstMatch decreases the number
of multiple placements, reduces trauma,
and increases the likelihood of a positive
outcome for that youth.
The Henry L. Hillman Foundation has
awarded a grant of $250,000 to assist
Adelphoi in expanding the scope of the
FirstMatch platform’s capabilities to include
foster care. Using machine learning, the
tool will analyze compatibility assessment
data from available foster families, along
with a child’s clinical data, to identify the
best foster family for that child.
“We are pleased to partner with the Henry
L. Hillman Foundation to strengthen our
capacity to deliver quality services to at-

risk youth,” said Karyn Pratt, Vice President
of Marketing and Strategy Development.
“Expansion of the FirstMatch tool will
improve the process of matching children
with foster families, ensuring the absolute
best environment of care for a child in
need of a family.”
Henry L. Hillman Foundation supports
great ideas and timely initiatives that
are designed to take advantage of
an emerging opportunity to improve
the quality of life in Pittsburgh and
southwestern Pennsylvania. The
FirstMatch foster care expansion will be
implemented and operational by the end
of 2022.
To learn more about FirstMatch, please
visit www.firstmatch.com.

CHILD SEX TRAFFICKING IMPACTS
ADELPHOI YOUTH
Teresa Weickert, Adelphoi Intern
Child sex trafficking is a global crisis.
According to a 2020 report by the
National Center for Missing and Exploited
Children, of the 26,500 children reported
missing who had run away, 1 in 6 were
likely sex trafficking victims. Similarly,
Adelphoi has seen more and more youth
coming into placement who have been the
victims of sex trafficking.
Child sex trafficking is the exchange
of “something of value” (e.g., money,
drugs, food, housing) for a sex act (e.g.,
stripping, sexual dancing, explicit videos
and photos, intercourse, various types of
physical sexual contact) with youth under
18. Traffickers are any person who profits
from that exchange (e.g. family members,
romantic partner, “trusted” adult, foster
parent, gangs). Child sex trafficking is
never consensual and “age of consent”
laws do not apply in these circumstances.
The child is a victim and is not to blame
for their exploitation. Without proper
intervention, the impacts of child sex
trafficking on its victims are detrimental
and youth are more at-risk of re-entering
trafficking.
All children, regardless of background,
are targets for sex trafficking. Although

a lot of identified victims are girls, all
genders are exploited. Children of
minority groups are at a disproportionate
risk for sex trafficking and exploitation.
Because of systemic discrimination, there
are inequalities within communities that
cause more prejudice, exclusion, and an
imbalance of opportunities and support,
undermining the ability to combat child
sex trafficking. Traffickers capitalize on
these inequalities as it gives them more
power to target the children of these
communities and groups.
In order to take a stand against trafficking,
the public needs to be aware of this
child abuse in our own backyard. For
the past 21 years, the U.S. has led an
anti-trafficking strategy initiative in
collaboration with other countries called
the Trafficking in Persons Report. The
report gives much-needed insight on the
development of human trafficking, what
is being done, numbers, and a worldwide
view on the issue.
If you would like to report a case of
child sex trafficking, please call the 24/7
hotline at 1 (888)-373-7888
Sourced from the U.S Department of State and the
National Center for Missing and Exploited Children.

Tips & Prevention
• Learn the indicators of human
trafficking
° Signs of sexual or physical abuse
° Signs of malnourishment and
neglect
° Unaddressed medical issues
° Tattoos or branding
° Drug abuse
° Running away
° Appearing frightened, avoidant,
significant changes in behavior
° Seeming in control of another
person, submissive
• Be well informed and raise
awareness through your social
media platforms
• Educate your children about safe
media use, grooming, sextortion,
and recruitment

ADELPHOI LAUNCHES “WATCH US GROW” PROGRAM WITH HYDROPODS
With the generous support of The Grable Foundation, Adelphoi has
launched the Watch Us Grow project. This grant permitted us to
partner with Green Our Planet to build hydroponic growing systems
that offer an innovative way to engage students in agriculture while
exploring STEAM concepts at four of our education sites.
Our vast experience demonstrates that the majority of youth served
by Adelphoi are tactile learners who thrive in environments where
their hands-on actions produce immediate, measurable results. The
kind of opportunities offered through this project provide our youth
with the opportunity to experience achievement that they find so
difficult to attain in a traditional classroom setting.
This specific project has enhanced our existing programming through
reinforcement of STEAM concepts in a unique learning environment
where our students benefit from hands-on experiences and gain a
variety of transferable skills.
The Grable Foundation endeavors to improve the lives of children and youth in the greater Pittsburgh region, with attention to kids whose
opportunities are limited due to economic circumstances.
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