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Adelphoi’s Vincent Home was named the 2020 “Residential Program of the 
Year” by the PA Juvenile Court Judges’ Commission (JCJC). The program was 
honored during a virtual conference on November 4, 2020.

The JCJC Residential Program of the Year Award is presented to a superior 
public or private sector program serving alleged and/or adjudicated 
delinquent youth in a residential setting, which includes foster homes, 
group homes, residential treatment programs, general child care facilities, 
shelter care facilities, detention centers, independent living programs, and 
other programs providing out-of-home, overnight care to children.

Since 2005, the JCJC has recognized Adelphoi and its programs eight 
times, more than any other provider in the state of Pennsylvania. This year’s 
distinction was awarded to Adelphoi based on its use of evidenced-based 
practices, demonstration of adherence to the principles of Balanced and 
Restorative Justice (BARJ) and advancement of Pennsylvania’s Juvenile Justice 
System Enhancement Strategy. Vincent home was nominated by Allegheny 
County because Adelphoi’s residential programs provide individual attention 
by trained professionals in a caring and respectful home-like environment.

“I am incredibly honored to have the opportunity to accept the Juvenile Court Judges Commission (JCJC) Residential Program 
of the Year award on behalf of Adelphoi Village’s Vincent Home. Accomplishments like this continue to remind me of the impact 
that our work has on our local communities,” said Beth Latuch, Vincent Home Director. “I am thankful for all of the staff who 
have been a part of the development of this program and those who continue to help us grow. I am looking forward to many 
more years of growth and change in our youth that we serve.”

VINCENT HOME NAMED TOP PROGRAM

Cameron Deitch, Clinical Coordinator 
Beth Latuch, Unit Director

Morgan Paul, Therapist

After much research, development and engineering work, Adelphoi is excited to announce the launch of 
FirstMatch™. FirstMatch™ is a cutting-edge admissions software solution that uses predictive analytics to help 
child-serving organizations identify the most appropriate treatment program for a child in the child welfare, 
juvenile justice and behavioral health systems. By matching a child with the right program the first time, 
FirstMatch™ reduces the number of multiple placements and increases the likelihood of a positive outcome 
for that youth. 

Adelphoi has been using this tool internally since March of 2020, and has seen a 25% increase in Program 
Completion Rates for youth who were matched using the tool.  Adelphoi has also begun the implementation 
of FirstMatch for a number of other child care providers. 

The organization is in the midst of a national marketing campaign to introduce FirstMatch™ to other potential providers, as well as to state 
and county systems. “We’re extremely optimistic about the potential for this platform to not only enhance the work that Adelphoi does, but to 
catalyze change throughout the child welfare, juvenile justice and behavioral health systems,” noted Karyn Pratt, Director of Marketing.

FirstMatch™ is part of Adelphoi Innovative Solutions, a subsidiary corporation of Adelphoi USA that develops innovative solutions to broad 
systemic issues within the child welfare, juvenile justice, and behavioral health arenas.

Adelphoi Innovative Solutions recently hired Shawn Peck to oversee the implementation of FirstMatch™.  Shawn joins Adelphoi with an 
abundance of experience in the juvenile justice system. Throughout his career, Shawn has worked with probation departments from 
Pennsylvania, Maryland, West Virginia, Tennessee, Virginia, and California. He also worked directly with state and local governments to 
implement juvenile justice reform initiatives and by providing services to adjudicated delinquent and dependent youth. Most recently, he 
served as SPEP Project Manager at the Evidence-Based Prevention and Intervention Support (EPIS) Center at Penn State University, and was 
responsible for engaging probation departments across the state to apply the findings of the Standardized Program Evaluation Protocol 
(SPEP™), a scoring system used to estimate the impact of juvenile justice programs on reducing recidivism.  

ADELPHOI LAUNCHES FIRSTMATCH™

Shawn Peck



Adelphoi has understood for years the benefits of mentorship 
for youth who are part of the juvenile justice and child welfare 
system.  Mentoring offers youth strong, healthy relationships 
that that serve as resiliency factors, creating lasting, positive 
impacts.  As a result, Adelphoi’s Treatment Team, which is a 
multidisciplinary team of staff that reviews the cases of youth 
struggling to make progress in their program, has expanded its 
scope of services to include a mentoring program. 

The mentoring program is composed of Adelphoi employees 
who volunteer to help support a youth as they work through their 
treatment program. Mentors connect with the youth in many 
ways, including making calls to the youth, visiting with them, and 
working with the program staff team to promote success. 

Adelphoi staff who have worked as mentors over the past few 
years have found it to be a very rewarding experience. “To me, 
being a mentor is an opportunity to be an outside unbiased party 
who can listen and encourage youth to keep working on their 
goals within their programs,” said Beth Latuch, Unit Director. 
“As a mentor, I have been able to witness quite a few successful 
transitions of youth to independent living programs or back home 
where they are now thriving in their communities. Overall, it has 
been a very rewarding experience.” 

Staff often choose to become a mentor after they leave the 
residential setting and start a new role outside of the group 
home environment. Volunteering as a mentor allows them to 
keep the experiences of working one-on-one with the youth. 
Bethany Rodgers became a mentor after she transitioned from 
working in the group homes to her current position as Compliance 
Caseworker.

“Becoming a mentor has allowed me to stay connected with our 
agency’s youth, while providing the extra support that is often 
times needed with the cases specifically identified through our 
Treatment Team process,” explained Bethany. She has mentored 
over 15 youth and has been able to provide extra support with 
activities like phone calls, letters, pizza, outings to church 
services, and sporting events.

Adoption Caseworker Christopher Moyer has also served as 
a mentor over the past few years and recently had a positive 
experience while mentoring a youth who stepped down into a 
less secure placement from Middle Creek. While working with 
Christopher, the youth began to recognize how her actions 
affected others. Christopher feels that it is important to provide 
youth with an unbiased ear and offer advice, so that they can 
acknowledge and understand another point of view.

Morgan Paul is a therapist at Vincent Home, but serves as a 
mentor to three youth in other group homes. She decided to 
become a mentor because she wanted to be a support to kids 
who often have no one to turn to, aside from their group home 
staff. Morgan is a mentor to 15 year old Alisha, a resident at 
Colony Home. 

Alisha’s first few months at Adelphoi were a struggle. She admits 
that she didn’t care about herself or her treatment. Having 
Morgan as a mentor has helped her to have someone to support 
and motivate her. Morgan and Alisha meet in person weekly, but 
recently had to switch to a Zoom call because of COVID-19. 

“The mentor program has helped me by giving me an amazing 
mentor who understands me, works with me, and motivates me,” 
Alisha acknowledged. “When I first came into Adelphoi Colony 
home, I didn’t care about my treatment or myself. In the first 
couple of months, I wasn’t very accepting of having a mentor and 
didn’t think she would help me. But I became more accepting and 
started trying to be more open and honest. I am very thankful that 
Ms. Morgan is a part of my support system and I am very happy 
she got to walk through my journey of change with me. She is an 
amazing person and mentor.” 

Morgan and the other mentors are a supportive resource for 
youth at Adelphoi. Youth who have a positive role model in their 
lives feel cared for and valued, ultimately boosting their self-
esteem and helping them deal with challenges they may face.  
Studies have demonstrated that mentoring can reduce anxiety 
and depression in youth, improve academic performance, and 
build confidence.

 “Being a teenager is hard and confusing in itself, but being a 
teenager in a treatment facility without any outside supports is a 
giant barrier that a lot of our kids face at Adelphoi,” said Morgan.  
“Being a mentor is a rewarding experience in that it allows you 
to see a kid transform into the person that you always knew they 
were, but they just struggled to see in themselves.”

Morgan recently painted handprint butterfly 
canvases with Alisha, 15.

Morgan Paul, therapist at Vincent Home, has served 
as a mentor for several youth, including Amber, 16.

MENTORING MAKES ALL THE DIFFERENCE FOR STRUGGLING YOUTH



Paul Johnson knew that there was something special about 
working with children when he began his career in 1981 as the 
Physical Education Director, and eventually Executive Director for 
the YMCA in Scottdale and Uniontown. Over the course of 17 years, 
Paul had the opportunity to be a positive influence on children’s 
physical, social and emotional development. During that time, Paul 
also became a member of Rotary International. He and his wife, 
Brenda were given the opportunity to become host families through 
Rotary’s exchange program for youth from all over the world. It was 
then when their eyes were opened to the experiences of working 
with youth and how they could help.

When Paul began working at Adelphoi in 2000 as a counselor at 
Alliance House, his eyes were opened again to the need for youth 
to have consistent support from adults in their life. But it wasn’t 
until Paul changed his role at Adelphoi and became a Foster Care 
Family Recruiter that he decided to take his passion for helping kids 
to a new level.

After seeing so many children in need of a loving home, Paul and 
Brenda decided to become licensed as foster/adoptive parents with 
Adelphoi. “Fostering children gave us a chance to work with a child 
one-on-one,” said Paul. “I tell families that that you will soon realize 
that it is not about you, but about the kids and what they have gone 
through, and what they need.” 

Paul and Brenda admit that it isn’t easy, but there have been some 
great moments that have happened along the way. Paul recalls the 
day when their daughter Tasha, whom they adopted in 2012 at the 
age of 17, asked if she could call them “mom and dad.” “She had 
always called us Paul and Brenda up until this point. It took her 
eight years to realize that we were sticking with her through the 
many difficult times that life brought to all of us,” Paul said. 

The Johnsons credit their extended family and church as their 
support system through the difficult times. They also felt very 
prepared with over 30 hours of valuable trainings such as child  

 
 
 
development and parenting, CPR, and safe crisis management, all 
offered through Adelphoi. 

Although they felt prepared, Paul says you must learn to “Expect 
the unexpected. Your sense of a ‘normal’ home environment is 
often so far from what your foster child has experienced. Their 
responses to what you provide for them may not be what you 
expect. For example, they may now have their own bedroom, but 
they were used to sharing with several siblings, and now they feel 
lonely and frightened at night.”

As a Foster Family Recruiter, Paul has been able to share his own 
experiences with other foster families as well as offer support when 
needed. At the same time, Paul credits his family for their influence 
on his decision to be a foster parent. “My parents were always 
welcoming people who shared their life with one another, each 
of us, and those around us, friends and neighbors. I learned early 
that you need to stop and listen and be there for others in a time of 
need, and they will also be there for you,” Paul noted.

Paul and Brenda both come from large families, so having children 
of their own, and now having a grandchild, has brought them 
both joy. They are very proud of their children. Their son Mark is a 
Respiratory Therapist at Forbes Hospital in Monroeville working on 
the frontlines of the Coronavirus pandemic. Tasha recently became 
a mom and is engaged to be married. 

After 20 fruitful years at Adelphoi, Paul has made the decision to 
retire.  He is looking forward to spending more time with his family, 
including his new granddaughter.   

JOHNSON MARKS CAREER AT 
ADELPHOI AS BOTH RECRUITER 
AND FOSTER/ADOPTIVE PARENT

The Adelphoi Partial program has relocated to the former Latrobe Elementary School 
building on Ligonier Street in Latrobe. The grand opening and ribbon cutting of 
Adelphoi Education’s Partial Program took place on November 10. 

The new site features space for up to eight classrooms, several offices, three rooms 
for small group activities, such as music and art therapy, and access to a gymnasium 
for recreation. The building also includes a library, set up by local boy scouts, which 
features a donated arcade game, exercise mats and instruments for drum circles.

 “Moving to LES has been an overall great experience. The teachers have really taken 
time to make the building feel like home and to make their classrooms and offices 
as welcoming as possible for their students. The students and staff are loving all of 
the new spaces! They enjoy having access to a big gym and an outdoor playground. 
We’re looking forward to being able to open a 4th classroom and serving more 
families in the area,” said Joscelyn Gaston, Adelphoi Education Director. 

Adelphoi’s Partial program is a community-based mental health treatment and 
educational support for children who require a higher level of structure and support 
than traditional mental health outpatient treatment. Students in grades 1 through 8 
attend the Adelphoi Partial Program. 

PARTIAL PROGRAM MOVES TO NEW FACILITY

Paul Johnson with his family on his daughter Tasha’s adoption day.
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Since 1971, Adelphoi has been transforming the lives of children and their families in need of hope 
and healing.  We look forward to celebrating with a year of reflection, resiliency, and renewal.

JOIN US AS WE PREPARE TO EMBARK ON OUR 50TH ANNIVERSARY!

 www.adelphoi50.org

12 NEW Donors

FOR THE 2020 CAMPAIGN:

318 KIDS
which 
helped144 DONORS

gave 
$15,890

Especially 
this year, your kindness meant more to our kids than 

ever before.


