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ADELPHOI USA ANNOUNCES REORGANIZATION
Adelphoi USA, which celebrates 40 years of assisting youth and families to overcome social, emotional, and behavioral difficulties, announces the completion of its yearlong strategic repositioning.  Headquartered in Latrobe, this high-performing organization has grown over the past four decades with programs in 30 Pennsylvania counties, which serve over 750 youth and families on a daily basis and over 2,500 children annually.
With a goal of building Adelphoi USA’s capacity to achieve the maximum impact for its customers and clients in the years ahead, the organization’s restructuring will foster enhanced  oversight of Adelphoi’s subsidiaries and increased engagement of its board members. Integral to the restructuring was the realignment of Adelphoi USA’s administrative talent in a manner that coordinates their strengths with the organization’s goals and strategies.   
Adelphoi USA now consists of five separate subsidiaries including: the newly created Adelphoi Education, Inc., which oversees the network of educational sites serving youth that are in non-residential treatment with Adelphoi Village; the newly created Adelphoi Foundation, Inc., which encourages philanthropic support for the various services that are part of the Adelphoi system; Adelphoi Village, one of the state’s largest providers of services to troubled youth and their families; Dr. Robert Ketterer Charter School, which provides educational services to students that suffer from significant learning, behavioral and social problems that prohibit their successful participation in regular educational settings; and Homes Build Hope, which has a mission of renovating deteriorated properties and providing comfortable, affordable rental homes to low-income families.  
Each of these subsidiaries has a chief operating officer that reports directly to Adelphoi USA’s Chief Executive Officer, Dr. Blair Kucinski. This new structure enables Adelphoi to concentrate more fully on each of its program areas; to raise the bar academically and behaviorally for the youth in its care; to add new programs as the need arises; and to grow and strengthen fund development within the private sector.

Marc Robertshaw, CEO of Unified Strategies Group, a nationwide purchasing cooperative, has served in the voluntary capacity as chairman of Adelphoi USA for 10 years.  Although he is stepping down in his role as chairman of Adelphoi USA, Mr. Robertshaw will remain on the board of directors and will step into a new role as the first chairman of the Adelphoi Foundation, Inc.    “In order for Adelphoi’s focus to remain on those who need us most – kids and families – it is essential that we continue to maintain a financial equilibrium, despite changes in our economy,” said Mr. Robertshaw. “Growth of the new Adelphoi Foundation will enable Adelphoi USA to get through the challenging times and it will also give us the flexibility to add new programs when the need arises.”
Ralph Liberatore, Executive Agency Advisor of Three Rivers Orthopedic and Spine Products, Inc. will assume the chairmanship of the Board of Directors of Adelphoi USA – the parent organization.  Mr. Liberatore, who has served on the board for five years is only the third chairman in Adelphoi’s 40-year history, succeeding Mr. Robertshaw and Ralph Scalise.  Mr. Liberatore commented that he is looking forward to contributing his skills to the position of chairman for Adelphoi USA.   “As we look to the future, the new structure of the organization will enable our board to better execute our programs so that we can achieve our goals of helping the children and families in our care,” stated Mr. Liberatore.     

Other board members of Adelphoi USA include: Anita Dinsmore, Therapist, Excela Westmoreland; John Rusbosin, President, Rusbosin Furniture; Nancy Kukovich, Executive Director, United Way of Westmoreland County; Randy Roadman, Manager, Mailing Specialists, Inc.;  James C. Stewart, Independent Representative, Colonial Life;  John Turcik, Controller, Richard King Mellon Foundation;  Bruce Robinson, General Manager, Laurel Valley Golf Club; Judge Charles Marker, Retired Senior Judge, Court of Common Pleas, Westmoreland County;  and John Malone, Vice President and Senior Business Advisor, PNC Business Banking.

New Adelphoi Village board members are Dr. Cynthia Zubritsky, Research Associate, University of Pennsylvania School of Medicine; Dr. James Ramsay, Dentist in private practice; Maurita Bryant, Assistant Chief - Investigations, Pittsburgh Bureau of Police; and Eugene Dickert, Independent Management Consultant.  They join current board members Ralph Liberatore, Randy Roadman and Nancy Kukovich.
Board members for the newly formed Adelphoi Education include:  Bruce Robinson; Dr. Karen King, Director of Pupil Services, Highlands School District; Dr. Dennis Clawson, Independent Consultant; Ken Falcon, psychologist and retired IU Supervisor; Maegan Kern, Response to Instruction and Intervention Coordinator, Agora Cyber Charter School; and Dr. Mary Berge, Clinical Psychologist.
In addition to chairman Marc Robertshaw, other members of the newly formed Adelphoi Foundation Board of Directors are: John Rusbosin; John Turcik; John Malone; RADM Chuck Kubic, President, ECC International; William Malloy, President, ROAM Investments; and Rt. Reverend Paschal Morlino, OSB, Founder, Adelphoi Village.

Board members for Homes Build Hope include James C. Stewart; Rudy Horwatt, Home-Buyer Resource Center, Westmoreland Community Action; Carol Dunlap, Program Specialist, Westmoreland County Mental Health; James Bendel, Legacy Development, Community Foundation of Westmoreland County; and Mark Sarneso, Vice President Governmental Relations for CRC Health Group.
Dr. Robert Ketterer Charter School Board of Trustees include, Anita Dinsmore, Donna Springel, Robert Marshall, President, All Greenhouse Services, Patrick McManus, Child Adolescent Psychologist, Excela Latrobe, Nancy Hubert, Father Philip Kanfush, OSB, Dr. Veronica Ent, Professor, Saint Vincent College, and Dr. Louis Byham, Child Psychologist.

The Adelphoi USA system of not-for-profits employs over 700, and is the 10th largest human service agency in the Pittsburgh region.  

