
months six, nine and one year post-discharge.

• Federal Outcomes are tracked and documented on all clients at discharge.

ABOUT ADELPHOI VILLAGE
Adelphoi Village is a non-profit organization founded in 1971 providing an extensive
network of community-based programs and services to over 800 children, youth, and
families on a daily basis.

Our continuum of care enables us to successfully meet the needs of a broad scope of
clients ages birth to twenty (male and female) including those classified as delinquent,
dependent, mental health, and non-adjudicated youth.

Adelphoi Village benefits and services are available to all children without regard to
race, color, sex, disability, age, or national origin.

FOR MORE INFORMATION…
County agencies who would like to learn more about Adelphoi’s Day Treatment
Programs should contact:

Dr. Glenn Smartschan
Adelphoi Education, Inc., Chief Operating Officer
1119 Village Way
Latrobe, PA 15650
Phone:  724-520-1111
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ADMISSION/INTAKE
REQUIREMENTS
• Clients referred must be in grades 6-12.

• Intake criteria are developed in collaboration with the
referring county agency and generally focus on school
truancy or providing opportunities for the student to remain
in their home and receive additional counseling.

Photo: Adelphoi Village Campus, Latrobe, PA

• Client is referred by the county Juvenile Probation Department or Children and Youth
Agency representative by calling the unit supervisor.

• Unit supervisors gather intake information over the phone and may request an
interview before the student is accepted into the program.

• Students that would be deemed ineligible are those diagnosed with Mental
Retardation or a serious mental illness, such that group therapy and peer pressure
would be incompatible to providing effective education and treatment.  

DISCHARGE/AFTERCARE PLANNING
• Each student completes an Aftercare Workbook to assist them in planning for

transition to a new school setting and continue counseling services.

• Transition services are provided to all students in the Day Treatment programs.  A
transition coordinator will aid students for their return to their home school or post
graduation goals.  

• Adelphoi Village direct-care staff tracks students progress on a monthly basis for
three months. The Adelphoi Village outcomes and alumni coordinator then tracks in



EDUCATION
Academically, Adelphoi Village Day
Treatment Programs are a
professional learning community
focused on improving all aspects
of student progress.  The
programs provide an optimum
structured learning environment
for students by delivering
individualized holistic treatment
interventions, a comprehensive
standards-based curriculum,  and
effective differentiated instruction.
Emphasis is placed on frequently
measuring student performance
and using assessment data to
monitor and adapt treatment and
instruction in order to maximize
student progress.   Multidisciplinary
teams, which include parents,
schools, outside service providers,
county officials, and other relevant
stakeholders meet regularly to
collaborate and monitor student
progress.  

• Special education services are also provided in each of our alternative education
programs.  

• Our special education teachers are responsible for writing the Individual Education
Plans (IEP), monthly trackers, transition services, administering the PSSA, helping
regular education teachers with inclusion, and pull-out services.

• Students are engaged in Math, Science, English, Reading, Social Studies, Health,
Physical Education, and Daily Living Skills Group.  Parents, students, and districts
will receive grade reports every nine weeks.

• The education program is designed to fit each student’s needs, levels, and abilities.
Both individual and group work are used in the teaching process.

• Our program utilizes data to drive critical decisions including decisions related to the
development of classroom instruction.

• The program utilizes standards-based curriculum and instruction.

BEHAVIORAL SUPPORT
• Students are screened at intake to determine the areas of support, as well as

determine goals and objectives they will need to develop in order to succeed
behaviorally.

• Students receive the 2.5 hours of counseling per week required by the Pennsylvania
Department of Education.

• Choice Theory/Reality Therapy, token economy, behavior management and
contingency contracts are a few of the counseling techniques used in the program.

• Psycho-educational groups or classes provide instruction in daily living skills such
as anger management, problem solving, conflict resolution, drug and alcohol use,
domestic violence, etc.

• Student behavioral progress is monitored in regular data team meetings and reviews.

BENEFITS
• Balanced and Restorative Justice (BARJ) activities are incorporated into the Day

Treatment Program.

• In depth assessments and screens are conducted at intake.  

• Treatment Plans are developed within the first 30 days of placement.

• Daily Living Skills groups are conducted daily and address issues with students
such as problem solving, conflict resolution, anger management, stress reduction
and life skills.

• Referral agencies and parents receive monthly progress reports.

WHAT IS DAY TREATMENT?
The Day Treatment Programs at Adelphoi Village offer a therapeutic setting for those
students charged with truancy, incorrigibility, or disruptive behavior in a traditional
school environment, such as a public school.  Day Treatment students also participate
in Adelphoi Village Academy educational programs located within the same building.
Youth are referred by the local county Juvenile Probation Department, Children and
Youth Services and occasionally by the school district where the youth resides.  Other
reasons for referral include providing the least restrictive setting for a youth by offering
an alternative to placement in a residential setting.  Youth who are stepping down from
a residential setting back to their home community are also referred to Day Treatment
before they transition back to a public school setting.

The Day Treatment Program offers a small classroom environment, with individualized
attention to the students.  Classrooms generally hold up to 15 students, with one
caseworker and one PA certified teacher in each classroom.  Adelphoi uses a combination
of local school districts and our own staff to transport youth to and from the program sites.

• Treatment modalities and interventions
include Choice Theory, Contingency
Contracting, Behavior Management, Token
Economy, group counseling and a Level
System.  

• Day Treatments collaborate closely with
in-home and family services, local
mental health organizations, as well as
drug and alcohol counseling programs
to allow counseling to occur in the
school setting when appropriate.

• Day Treatment Programs are licensed by
the Department of Public Welfare and
the Pennsylvania Department of
Education as an Alternative Education
program. 

• We are accredited by the Joint


